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(212) 512-1208

September 27, 2007

Dear

Thank you for your letter to Home Box Office as well as to Time Warner. Since your
comments pertain to HBO programming, it was thought appropriate we be the replying

party.

We can understand your frustration over some of our programming decisions, in
particular those deciding the fate of Deadwood and John from Cincinnati. We
understand it so well because, believe it or not, we share it. It is obviously not our
intention to brainstorm strategies guaranteed to alienate dedicated viewers or to sabotage
programs produced and promoted at great expense and with great effort, particularly
when they are turned out by a talent of David Milch’s caliber.

First, be reassured that HBO does not micromanage any of the talent appearing in or
creating programming for our service. Once HBO commits to a program, the creative
team is given their head. What else would explain the convention-defying climax of The
Sopranos? And however disappointing their cancellation might be, it’s obvious no
commercial network would ever have put Deadwood or John on the air, let alone
programs like Tell Me That You Love Me, The Wire, Curb Your Enthusiasm,
documentaries like Alive Day: Memories from Irag, and our many other acclaimed
offerings. It should be equally obvious that these are efforts fulfilling the unique creative
visions of their respective creators, and not programs produced to satisfy a hodge-podge
of network programming mandates. That said, the depth and insight you put forth in your
letter deserves an explanation.

The situations with Deadwood and John were substantially different. Deadwood,
unfortunately, fell victim to a series of circumstances. Mr. Milch’s original plan for the
show was that the series would only run four years, roughly paralleling the four years of
the real frontier Deadwood. While the show was enthusiastically supported by reviewers,
and did develop a solid following, it was never the popular success we had hoped it
would be.
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